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e AT PO Dlrecror of Traiuing

Fagu ¢ Lhief, Carcer Traiodng Program
SUBJICT :

A Syaten for Momitoring Urilisstlion and Hargrement
of Cazeer Iraluros -

le Since our digscussion this worning I bave developed some furilow
tiousats on the subjece, which gre gummirized in the following porocranhe,

Ze  Zhe luspecter General’s survey of the Career Trainirs Frogrom

sted thet attritlon emong T graduntes, shile not aigturbianly hich,

wissless significant and could be roduced by oove corefol follow-up

rseling durips the eritient barly yeavs of their tenuro in the

43 ¥ underatamt 1k, the Divector ranta proredures establiched o

.50 Just that: Agencywuide wonitoring of tho sssignment zod carens

anponent of Career Trainezs duringy thetr first five yeareg) aaxd & counosle
vier to deal with individual probioms oa they arize., Thia wiil

e cooperative acilon by the Directerates and by the CT Frograa Seoif

3o Yhe counseling service will be an important siop, boceuse
o owrarkial evenue of commwrdeation within 2ach majer cowponent, ou
2> the cheln of commend, many fudividusl problens may be disoovored
xa oLf befare they beeora criticnl. To accouplish this, I balieve
Ty Birector should desisnste g zenfor officer wiho, in 2483izisn co
cutles, will bo & point of contast for advice and csunnel Sor
iralnees assigred within the Dircctorate. Except for the DD/257,
@ & senlor woman should be designarted alsn, $o scrve as councoler
enAng waer of feunle Caveor Troinses enterins esch Mracicroce,
clors, in addition, would sorve as o pEineipal paivt of conteoct
3 fae Hrectorats for officers of the Cnreer Teoin oy Dropray snnfs
was e concerned with over-all wtilizstion and marzzewnt of Carcox Trairces
auwl with 5o maintenance of TECOVES, Tenorks, and yvalidaticn studies,

o & bolieve the Covecr Tradniry Prosvem steff must have a congilnzre
= in such & system, becouse (8) this staff Lnows more than aryome
Lz dzency aboub the individual CTy his interosts and entitudes,
ering bls career in the orgentzotions and (L) beenuss a poste
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£ wo follow-up fov purposcs of coutlmudng asvegement znd walidntisn
. ; Fronrem is & matural eecuel or fourth eiep to the proccss of
Soiolnions trsining, snd placement, furthermsre, the €TP stoff, as an
Lo nwtiel bedy serving all parts of the Agency, 13 sppropristely placed
s LT atvice and posistance chen a2 change in carcer direstion annears
Lestud fow em fedivideal €T3 aod s the lezical group to peintolin ovare

2:l voconds gnd ts frprars £ o ! ‘ -
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SIS0 A Syotem for Monitorims Utiliszstlon asd Manopenact of
Coreer Tralueea

Zo luzh a oystenm would not interfere with the normal cupervisary

' s @d vesponsibilities of overating LOTDOnenls, wor would e
securlily mud coomartmentation. Astion Tesponsibllivy in
cxtes wvould rerwin in the chrin of coommend of the area

da Wiile the foint vonltoring and counselirs funetiens of the

Ylrsstercte counselors end the €2 staff would Do pimsd 8% deterninies
tun couces of employee diesatisfaction, hooding thew off or recommonding
corrociive action, and accwmilating esmerience data with uvhich to inprove
the over=-2ll effectivensos of the Coveer Tratoing Pronrem, '

Ge The gystom could be put into effcct ropldly 20d et very little
€ozZe 1 believe the basic vecuirenonts would be:

8 = Dosignstion of Directorate counsolera.
b - Aldition of two officers to the CIP staff,

< = Establishoent of o procedure in the OZfice of Persomecl

wh weby coples of perconmel actions and Fitcess feporss on Careor
Tralaves would be made available to CTP staff.

e in IR could take it from thora, and exrange for the cousultstlicon ool
wGiiang understandings mecessary Lo put the system inte effect,

25X1A
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On page 9, Ihave asked - to look into the 25X1A
progress of CTs after leaving the program. At the same time I reminded
him of the study that the Office of Psychological Services did regarding
CT progress which may be of some use In answering this question.

On page 11, we can make something more of the fact
that the reputation of e course {s something that makes people fight to get

into it. In this connection, it wa<j K <-1ing that Agency compo- 25X1A
nents still do not chose all candidates for the Midcareer Course from

among the cream. There are a few getting by that may still not be all that

good.
Other than thesc observations, most were small
matters not even worth noting.

I 25X1A

Acting Director of Training
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